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Bacau and Lugano — Teaching Informatics for a Sustainable Society

Workshop on research policies
and grant proposal writing

Differences and similarities between research in Academia and Industry

November 19-21, 2015

November 19, “Vasile Alecsandri” University of Bacau

Opening of the event. “Vasile Alecsandri” Aula
10:30 — 10:40 | = Valentin Nedeff, Rector of “Vasile Alecsandri” University of Bacau, Romania
= Elena Nechita, Project coordinator

Morning session. “Vasile Alecsandri” Aula
Session Chair: Cesare Pautasso, Universita della Svizzera italiana, Lugano, Switzerland

= Policies for boosting research and innovation in Switzerland
Mauro Pezze, Universita della Svizzera italiana, Lugano, Switzerland
= Research Projects at the Faculty of Computer Science, lagi, Romania

Adrian Iftene, Dean of Faculty of Computer Science, “Alexandru loan Cuza”
University of lasi, Romania

= Discussions

10:40 — 11:20

= How should we build and manage an effective research consortium

11:20 - 11:40 Fabio Crestani, Universita della Svizzera italiana, Lugano, Switzerland
= Discussions

= Differences and similarities between research in Academia and Industry
Cesare Pautasso, Universita della Svizzera italiana, Lugano, Switzerland

11:40 - 12:20 | = Workflow and project management tools for research and counselling
Stefan Vaduva, Head of Project Management, Medialine, Bucharest

= Discussions

12:20 — 13:30 | Lunch break
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Afternoon session. Room Bl42
Session Chair: Mauro Pezzé, Universita della Svizzera italiana, Lugano, Switzerland

Round table: How to write a good project proposal
= SWOT analysis of a project

15:00 — 16:30 Gabriel Lazar, “Vasile Alecsandri” University of Bacau, Romania
= Access to Scientific Literature: Tools, Tips and Tricks
lulian Tanea, Enformation Romania
Discussions
16:30 — 17:30 Workipg session on.the mgster’s degree development
Swiss and Romanian project teams
November 20, “Lucian Blaga” University of Sibiu
Seminar. Faculty of Engineering, Room IE102
13:00 — 15:00 | The Challenges of Opinion Retrieval on User Generated Content
Fabio Crestani, Universita della Svizzera italiana, Lugano, Switzerland
16:00 Visit at “Lucian Blaga” University of Sibiu
e Visit at Dumbrava Sibiului
November 21, “1 Decembrie 1918” University of Alba lulia
Seminar. Apor Palace, Senate Room
11:00 - 13:00 | A Conversation over RESTful Web Services
Cesare Pautasso, Universita della Svizzera italiana, Lugano, Switzerland
15:00 Visit at “1 Decembrie 1918” University of Alba lulia

Visit at Alba Carolina

Project co-financed by a grant from Switzerland through the Swiss contribution to the Enlarged
European Union.

About the financing through the Swiss-Romanian Cooperation Programme:

Title of the project: “Bacédu and Lugano — Teaching Informatics for a Sustainable Society”
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